
REVIEW AND REFLECTION ON 2024/2025

Key Achievements to date: 24/25
- TF (PE Pioneer lead for the authority) and has led several meeting of PE leads from other schools to improve our practise.
- Drop in observations show that staff confidence in delivering PE lessons continues to rise and therefore the quality,delivery and engagement of the children in the 'Get Set 4 PE' curriculum is high.
- Pupil Survey showed that 100% (of children surveyed) really enjoy the P.E. lessons that they are in.
- The school has entered Inter school competitions across a range of sporting areas. These include: Cross Country, Athletics (Sportshall, EIS & Quad Kids inc Y1/2), Football (3/4, 5/6 and girls), Tag rugby, 
Swimming, Do Yourself Proud, Girls Games Day, Dance, Ten-pin bowling, New age Kurling
- Winners of: Sportshall Athletics for 5/6 and Year 3/4 Quad Kids (N.Lincs and Humber Champions)
- Inclusive sports teams competed at Regional events (New age Kurling)
- OPAL (Outdoor Play and Learning) was introduced in the Summer term to promote active breaktimes and lunchtimes. The impact has been significant and the children are engaged in a multitude of different 
activities, not all sport based.
- Six sports days successfully completed. Sports Day format continued as previous year so all children have up to 6 races/events. Y1/2 have a carousel of activities supported by Y6 children.
- The sports premium is reviewed termly and any purchases considered are done so in order to improve the quality and provision of all lessons as well as promote PE within the school.
- PE and sporting achievements are celebrated in P.E. Children are spoken about and celebrated in assemblies and rewarded with Dojos
- School website and Class Dojo is continuously updated to give regular updates on P.E.
- 'Get Set 4 PE' curriculum continues to be a success. Agreed to be bought into for a further 3 years
- Resources have been considered and with consultation with members of staff, purchased to aid the delivery of high quality PE from Foundation to KS2.
- At school we have maintained the varied offer of sports to the students, catering for as many children as is available across a broad spectrum of disciplines. This also included all children in Y6 taking part in 
the Orienteering event at Brumby Hall.
- All 3 Y2 classes went to seperate sporting events hosted by the 'Get Ahead Partnership'
- Sports Presentation assembly organised for 15/7/25 celebrating achievements of children in P.E. and sports across all Key Stages. This format has changed from a 'presentation evening' so that all children in 
the school are inspired by the successes of their peers and can therefore aspire to represent the school in future.

Areas for further improvement and baseline evidence of need:

- Continue to improve assessment criteria for PE.
- Improve recognition of sporting achievement (Nominate for the end of year 'Get Ahead' awards).
- Ensure a more clear progression is evident year on year through subject analysis, pupil interviews, teacher feedback and observations.
- Ensure all staff have a good understanding of assessment criteria.
- Through P.E. staff meetings, ensure staff have improved subject knowledge and understand how to ensure children are achieving their success criteria.
- More frequent lesson observations of KS1 and KS2 PE.
- Targets and objectives to be made clear to children in PE lessons, monitored through lesson observations and assessments (Ensure these are shared)
- To extend the number of clubs offered to children, whether they are provided through employed staff or external agencies.
- Earlier organisation of intra-school competitions (especially in KS1).
- Improve children's use of sport specific vocabulary.
- Children need to understand how skills learnt in PE can be linked across the entire PE curriculum.
- Ensure staff are revisiting previous learning to ensure skills and vocabulary are embedded.
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What percentage of your current Y6 cohort swim competently, 
confidently and proficiently over a distance of at least 25 metres? 50% 35% 49% 43%

What percentage of your current Year 6 cohort use a range of strokes 
effectively (for example, front crawl, backstroke and breaststroke)?

56% 56% 51% 51%

What percentage of your current Y6 cohort perform safe self-rescue in 
different water-based situations? 100% 68% 69% 53%

Schools can choose to use the Primary PE and Sport Premium to 
provide additional provision for swimming but this must be for activity 
over and above the national curriculum requirements.  Have you used 
it in this way?

No No No No

Meeting national curriculum requirements for swimming and water safety



Total fund allocated: £21,180

Priority Intent / Objectives Quantified targets
KI 1  Increase confidence, knowledge and skills of all staff 
in teaching PE and sport.

1.1 Improve the quality of teaching and learning 
in PE.
1.2 To implement and ensure the new curriculum 
is being taught to a high level.

a) Staff audit shows an increase of 10% in teacher confidence in PE lessons from 
Autumn term 2025 to the end of the Summer term 2026.
b) 90% of PE lessons observed are graded at at least good at the end of the year.

KI 2 Improve the engagement of all pupils in regular 
physical activity.

2.1 To improve physical activity opportunties 
offered to children. 
2.2 Year 4 children to be able to swim 25 metres.

a) At least 94% of children saying that they enjoy their PE lessons, physical activities 
and after school clubs. 
b) Ensure 75% of Sports Leaders successfully complete their Bronze Sports Leader 
Award. 
c) Ensure that at least 55% of year 4 children can swim at least 25 meters.

KI 3 The profile of PE and sports is raised across the school 
as a tool for whole school improvement.

3.1 To improve communication channels with 
parents regarding physical activity in school. 
3.2 To raise the profile of sports in school. 

a) At least 94% of parents state in our questionnaire that they know what is happening 
in physical activity at school.
b) At least 90% of children saying they enjoy physical activities in school and know 
what is happening in school.

KI 4 Ensure a broader experience of a range of sports and 
activities offered to all pupils.

4.1 To offer the children in each year group a 
new sport.
4.2 Offer inclusive sporting options Intra/Inter 
school

a) 100% of children try a new sport and learn skills in it.
b) Attended at least 3 inclusive opportunities/events/competitions 

KI 5 Increase participation in competitive sport. 5.1 To raise the number of children participating 
in competitive sports. 

a) To maintain the participation opportunities in intra-school competitive sport for 
children in Y5 and 6 to 100% three times in the year.
b) To maintain the participation opportunities in intra-school competitive sport for 
children in Y3 and 4 to 100% three times in the year.
c) To maintain the participation opportunities in intra-school competitive sport for 
children in Y1 and 2 to 100% twice a year.

BERKELEY PRIMARY SCHOOL
Physical Activity Development Plan 2025-2026



KI1 £8,336 39%
KI2 £4,005 19%
KI3 £2,489 12%
KI4 £4,100 19%
KI5 £2,250 11%

TOTAL £21,180 100%

Amount allocated £21,180



Priority Obj Action Implementation / Action Lead Finish date Costs Monitor RAG Rating Progress/Evaluation and Impact
Monitoring report 

links
1 1.1 1.1.1 Purchase package with Get Ahead Partnership for 

26/27 academic year.
SL 16/7/2026

£2,599
AC Green

1 1.1 1.1.2 Purchase resources for activities/support PE 
lessons.

SL 16/7/2026
£1,500

AC Green Volleyballs

1 1.1 1.1.3 Peer mentoring and coaching on specific needs 
from staff confidence audits. 

SL 16/7/2026
£1,500

AC Green

1 1.1 1.1.4 Follow up audit to review staff confidence in the 
delivery of PE.

SL 16/7/2026 AC Green

1 1.1 1.1.5 CPD offered for staff who require it (cover 
required) - including online OPAL.

SL 16/7/2026
£1,000

AC Green PE lesson delivered for CH student

1 1.1 1.1.6 Lesson observations/drop ins and follow up 
coaching.

SL 16/7/2026
£1,000

AC Green

1 1.1 1.1.7 Attend Get Ahead Partnership meetings and start 
of year area partnership meeting.

SL   23/9/20259/1/202612/6/2026 AC Green Healthy Me conference @ Baths Hall 
10.9.25
PE conference attended @ Mercure Hotel 
in Hull 23.9.25

1 1.1 1.1.8 Write the SDP for the academic year. SL 6/10/2025 £200 AC Completed
1 1.1 1.1.9 Write evaluation of area SEF and SDP informs 

priorities.
SL 16/7/2026

£200
AC Green

1 1.2 1.2.1 Purchase curriculum for 25/26.  SL 18/7/2028 AC Completed Get Set 4 PE' 3 Year package purchased

1 1.2 1.2.2 Curriculum to be reviewed termly for years 1 - 6. 
Monitor how the new currciulum is working 
across all year groups and any improvements 
that are needed going forward.

SL 16/7/2026

£337

AC Green Football in Y5 Autumn changed to OAA

£8,336Total fund allocated:



Priority Obj Action Implementation / Action Lead Finish date Costs Monitor RAG Rating Progress/Evaluation and Impact
Monitoring report 

links
2 2.1 2.1.1 Questionnaire to evaluate enjoyment levels of PE 

lessons and after school clubs and act on results. SL
31/12/2025
16/7/2026

AC Green

2 2.1 2.1.2 OPAL package. WH 16/7/2026 £2,750 AC Green
2 2.1 2.1.3 OPAL Play leader training.   SLHBVN 20/12/2025 £400 AC Green
2 2.1 2.1.4 OPAL Play Leaders actively given opportunities to 

lead 'active breaktime activities' as well as in PE 
lessons.

  SLHBVN 18/7/2026
AC/WH Green

2 2.1 2.1.5 Sportsafe PE equipment check.

SL/JV 31/10/2025 £670

AC Completed Sports equipment has been ordered and 
recommendations made.
Sportsafe Engineer £250
Replacement mat and engineer return 
£180.50
Bark £239.98

2 2.1 2.1.6 Intra school house football competitions during 
lunchtimes. Boys and Girls.

MJ 16/7/2026
AC Green

2 2.1 2.1.7 Extra curricular sports activities offered 
(contribution towards).

SL 16/7/2026 £185
AC Green

2 2.2 2.2.1 Purchase swimming badges to promote 
swimming in school.

SL 16/7/2026
Parents to 

pay
AC Green

2 2.2 2.2.2 8 one hour swimming sessions booked Y4.  PE 
leads to monitor the quality.

SL 16/7/2026
AC Green

Total fund allocated: £4,005



Priority Obj Action Implementation / Action Lead Finish date Costs Monitor RAG Rating
Progress/Evaluation and Impact

Monitoring report 
links

3 3.1 3.1.1 Ensure website page and has regular updates of 
all intra school and virtual competitions, including 
photos.

SL Termly £100 AC Green

3 3.1 3.1.2 Parent questionnaire to check if parents know 
what physical activities are taking place in school 
(PE lessons and after school clubs)

SL 16/7/2026 £100 AC Green

3 3.1 3.1.3 Children to write up reports for sports 
competitions and activities. Post these on school 
website.

SL Termly AC Green

3 3.1 3.1.4 Ask governors to write up sporting reports for any 
events they have attended.

SL Termly AC Green

3 3.1 3.1.5 PE Newsletters sent out to parents regularly. SL Termly AC Green

3 3.2 3.2.1 Gr of Y5 to take part in Scunthorpe United's 
Reading Stars / Football project.

CH 16/7/2026 £200 AC Green

3 3.2 3.2.2 Staff release for completing Reading Stars project. CH 16/7/2026 £1,200 AC Green

3 3.2 3.2.3 Organise a Sports Presentation event. Trophies 
and awards given out for categories.

SL TBC - Summer 
2026

£334 AC Green

3 3.2 3.2.4 Termly certificates to recognise sporting 
achievements in each class. To be handed out in 
assemblies.

SL 17/12/2025
2/4/2026

16/7/2026

AC Green

3 3.2 3.2.5 Leadership time for subject lead to raise the 
profile and complete the tasks on this plan.

TSL Termly £555 AC Green

£2,489Total fund allocated:



Priority Obj Action Implementation / Action Lead Finish date Costs Monitor RAG Rating Progress/Evaluation and Impact Monitoring report links
4 4.1 4.1.1 New after school clubs offered to pupils (Golf). SL 16/7/26 £300 AC Green

4 4.1 4.1.2 Audit and purchase resources for Sports leaders 
and after school clubs.

SL 18/7/2026 £300 AC Green

4 4.1 4.1.3 Through the Curriculum, children in years 4 & 6 to 
play handball, Children in 3 & 5 dodgeball. 
Children in year 1 & 2 learn Boccia.

SL 18/7/2026 AC Green

4 4.2 4.2.1 Inclusive Football. SL 10/10/25 AC Completed
4 4.2 4.2.2 Inclusive - Primary Penathlon Ten Pin Bowling. SL 1/12/2025 AC Green

4 4.2 4.2.3 Inclusive - Boccia. SL 22/1/2026 AC Green
4 4.2 4.2.4 KS2 Sportshall Athletics Development Squad 

event (Pods).
SL 26/3/2026 AC Green

4 4.2 4.2.5 Attend Future Stars event at EIS (GT pupils 
identified)

SL 30/1/2026 AC Green

4 4.2 4.2.7 With Me in Mind - Y6 Transition event.  SLTS 21/4/2026 AC Green
4 4.2 4.2.8 Girls Games Day KS1 + KS2. SL 9/7/2026 AC Green  
4 4.2 4.2.9 Coaches to events. SL 16/9/2026 £3,500 AC Green

£4,100Total fund allocated:



Priority Obj Action Implementation / Action Lead Finish date Costs Monitor RAG Rating Progress/Evaluation and Impact Monitoring report links
5 5.1 5.1.1 KS2 Cross Country fun run - 3/4 Boys and Girls, 

5/6 Boys and Girls races.
SL 29/9/2025 AC Completed

5 5.1 5.1.2 KS1 Cross Country fun run - Year 1 Boys and Girls, 
Year 2 Boys and Girls races.

SL 29/9/2025 AC Completed

5 5.1 5.1.3 To participate in Inter School Orienteering (Y5 & 
Y6 @ Appfrod).

SL 28/4/26 AC Green

5 5.1 5.1.4 All Y1/2 to complete intra-school boccia event. SL 2/7/26 AC Green

5 5.1 5.1.5 All Y3/4 to complete intra-school dodgeball 
event.

SL 3/7/26 AC Green

5 5.1 5.1.6 All Y5/6 to complete intra-school rounders event. SL 4/7/26 AC Green

5 5.1 5.1.7 Attend Cross Country Championships Y3-6 (8 
teams - 2 for each category).

SL 9/10/2025
£100

AC Completed

5 5.1 5.1.8 Y5/6 Sportshall athletics competition (Pods). SL 26/3/2026
£100

AC Green

5 5.1 5.1.9 Y3/4 Sportshall athletics afternoon (Pods). SL 4/6/2026 £100 AC Green
5 5.1 5.1.10 Participate in Quad Kids events for 1/2, 3/4 and 

5/6 (Quibell).
SL 11/6/2026

£300
AC Green

5 5.1 5.1.11 Football Finals for 3/4, 5/6 and Girls teams 
(App.frod).

SL 22/5/2026
£400

AC Green

5 5.1 5.1.12 KS2 EIS Athletics Championships. SL 2/7/2026 £100 AC Green
5 5.1 5.1.13 Y4/5/6 Dance Showcase (staff and resources). SL 19/3/2026

£300
AC Green

5 5.1 5.1.14 Y5/6 dodgeball competition. SL 12/2/2026 £100 AC Green
5 5.1 5.1.15 Offer out of school sporting opportunities for all 

Y2 children.
SL

 30/4/2621/5/26
AC Green 30/4/26 - Athletics festival (am/pm)

21/5/26 - Athletics festival
5 5.1 5.1.16 Offer out of school sporting opportunities for all 

Y1 children.
SL

 29/1/2626/2/26
AC Green

 29/1/26 - Invasion26/2/26 - Striking & Fielding (am/pm)
5 5.1 5.1.17 Purchase Football Kit for Inter School events. SL 22/5/2026

£500
AC Green

5 5.1 5.1.18 Trophies and stickers for events. SL 2/7/2026 £250 AC Green

£2,250Total fund allocated:


